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Welcome & Introduction

Kristi Whistle, Marsh Restaurant Segment Leader

Overview & Key Findings of 2022 Restaurant Loss Cost Trends Report

Adrienne Harrell, Oliver Wyman, Actuarial Consulting

Workers’ Comp & General Liability Loss Control Insights, Implications & Best Practices

Cindy Smail, Marsh Advisory Workforce Strategies

Claims Consulting Insights & Best Practices

Brian Gannon, Marsh Advisory Claims Consulting

Q&A and Close

Kristi Whistle, Marsh Restaurant Segment Leader

Agenda 
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Text goes here

• Background & History – 2022 Report is 4th edition

• A report “tailor made for you” – Designed in 

collaboration with your Restaurant Peers

– JJ Fuqua, Director – Global Risk Manager, Papa Johns International

– David Rydeen, Senior Director, Crew Safety, Fry Cook & Cashier, Raising 

Cane’s Chicken Fingers

– Kathy Nemecek, Manager – Risk Management, Illitch Holdings, Inc.

•Participation remains strong

Opening Remarks
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• Analyzed survey responses from 47 

participating restaurant companies and detailed 

workers’ compensation and general liability loss 

data from 21 participating restaurant companies 

(representing 30 brands) 

• Robust metrics drilled down by quick-service 

and casual sub-sectors for 2017-2021 claims

• Includes risk management best practices 

survey data

• Provides insights to create a foundation for 

strategic risk management and safety decisions

• Delivered through a secure and interactive 

html site

Restaurant Industry Practice 2022 Report
Key facts



Workers’ Comp Trends
Beyond Best Practices 
Claims prevention 

Adrienne Harrell, Principal

Oliver Wyman Actuarial Consulting

Cindy Smail, Senior Vice President

Marsh Advisory, Workforce Strategies
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What Does a Workers’ Compensation Claim Look Like?

$4,474 overall average severity in 2021

$18,345 Lost Time average severity in 2021

Workers with < 2 years of experience have driven 55.2% and 62.8% of the incurred losses and claim counts on average over 

the last five years

Falls, slips, and trips continue to be the restaurant industry’s most dominant cause of injury. They are also the most frequent and 

one of the most expensive

Cuts, punctures, and scrapes are the second most frequent cause of injury, but this category has a lower severity (approximately 

$1,900)

Overall claim closure trends decreased in 2021 (from ~75% to ~65%), primarily driven by less expensive, medical-only claims

• However, over the past five years, lost time claim closure rates have remained stable, ranging between 40% and 45%

On average, restaurant participants report 92.7% of their claims within seven days from loss

*Severities represents 2021 total incurred losses / reported counts (excluding $0 claims) as of 12/31/22
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Trends to Watch
Workers’ compensation: all claims vs. lost time

All Claims Lost Time
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Workers’ Compensation
Major causes of injury
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Text goes here

Text goes here0• The percentage of incurred losses stemming 

from teenage claimants has increased from 

4% in 2017 to 10% in 2021 

• Similarly, the percentage of reported counts 

stemming from teenage claimants has 

increased from 11% in 2017 to 20% in 2021

• Teenage hiring trends are a likely cause of 

the sharp distributional increases in 2021

Workers’ Compensation: Age & Tenure

Workers’ Compensation
Impact of shifting age demographic
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Distinct differences in how younger workers (34 and 

younger) versus older workers (35 and older) are injured

• In 2021, 26% of younger workers’ injuries were caused by 

cuts, punctures, and scrapes, compared to 10% of older 

workers’ injuries.

• In 2021, 22% of older workers’ injuries were caused by 

falls, slips, and trips, compared to 15% of younger workers’ 

injuries.

These trends highlight the need for both targeted workforce 

actions by age group and the introduction of ergonomic 

solutions by age group.
Workers’ Compensation: Age & Tenure

Workers’ Compensation
Impact of shifting age demographic
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Know that younger workers are less likely to have worked in a restaurant (or anywhere) and have a more 

limited work experience.

Stay within the Department of Labor restrictions on what young workers can do (hours, using machinery and 

sharp objects).  Restrictions limit exposure.

Provide a safe workplace with well documentation Standard Operating Procedures (SOPs) - it protects 

everyone.

Ensure effective on boarding and training in in place to address workplace hazards.  Follow up with additional 

training for younger workers to ensure they understand, remember and apply the training.

Match new hires up with more seasoned workers, ones that model safe behaviors.

Workers’ Compensation
Shifting age demographic - what can we do?



General Liability Trends
Beyond Best Practices 
Claims prevention 

Adrienne Harrell, Principal
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What Does a General Liability Claim Look Like?

$8,062 overall average severity in 2021

$30,555 litigated average severity in 2021

Over the past five years, industry frequency for litigated claims has decreased 27% per annum

Average incurred severity for a litigated claim has risen to between $30,000 and $32,000 in 2020-2021 from an average of 

between $18,000 and $20,000 for accident years 2017 to 2019

Overall claim closure trends decreased in 2021 (from ~50% to ~38%).  The 2021 drop in claim closures is widespread across all 

claims. Closure rates for claims > $10,000 have been declining over the past five years

On average, restaurant participants report 82.8% of their claims within seven days from loss
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Trends to Watch
General liability

All Claims

Text goes here0

Casual

Text goes here0

Quick Service
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General Liability – Trends in Litigated Claims
Suspension of non-essential court proceedings during the height of the COVID-19 pandemic has 

caused delays in court proceedings for accidents that happened in 2020 and 2021. The delays have 

caused a false decline in the restaurant industry’s litigated claim frequency and a shift in risk profile 

to higher-dollar claims.

Average Incurred per litigated claim
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Trends to Watch
General Liability: While overall loss rates have decreased 2% per year there is a sharp divergence 

between our ‘leading’ and ‘lagging’ participant group
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No surprise… slips, trips and falls are still the top concern

• Maintain clean, DRY floors

• Ensure cleaning practices are effective and completed as required to get the floor clean

• All team members should be monitoring and addressing floor concerns, when they happen

Increases in violent acts and aggressive behaviour claims are new news

• We are also hearing client conversations centred around experiencing increased violence and general thuggery in their 

restaurants.

• These situations can result in serious injury, are very disturbing and disruptive and can impact brand reputation

• What to do:

– Develop or modify existing training at all levels to address this risk

– Include de-escalation in your programming

– Ensure management is able and willing to address issues, hopefully before things get heated

General Liability
How to prevent?



Workers’ Comp & General 
Liability Beyond Best Practices 
Claims mitigation

Brian Gannon, Vice President

Marsh Advisory

Claims Consulting Practice
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Preparation is the Key…If nobody knows where you want to go, how can they get you there?

• Always Consider the 3 Legs of the Stool… Without ALL 3, it falls over!

– Goal

– Plan

– Execution

For Workers' Compensation:

• Determine the Key Company Objectives for post-accident management

• Promote your Corporate WC philosophy with Claims Partners (TPA, Medical, Legal, etc.)

– Get to Know your Industrial Medical Clinics

– Build a RTW program based on Meaningful & Productive tasks

– Proactively involve your team in Litigated Cases

• Keep your Injured Employees Engaged

• Endeavour to Continuously Improve

• Don’t let your claims get Old!!!

• Leverage Data and Analytics!

Beyond Best Practices - Claims
Claims are inevitable, but claim costs are not



21

For General Liability:

• Determine the Key Company Objectives for post-accident management

• Promote your Corporate GL philosophy with Claims Partners (TPA, Investigators, Legal, etc.)

– Accelerate your FNOL Process

– Seek to improve video preservation and retention protocols

• Communicate Frequently with your Injured Guests

– Maximize opportunities for non cash payment methods for quick claim settlements

• Leverage Professional Networking relationships to exchange ideas and to gain insights

• Endeavour to Continuously Improve

• Don’t let your claims get Old!!!

Beyond Best Practices - Claims
Claims are inevitable, but claim costs are not
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Questions?
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Contact us to…

Request a custom report that 

benchmarks your own data trends 

against the overall industry pool

Hear more on industry solutions from our safety 

advisory team and claims consulting specialists

Join the data collection list to sign up for the 2024 Trend 

Report (if haven’t previously participated)
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Thank You
Explore more ways to lower your total costs of risk

Helping Retail, Food & Beverage Companies Reduce their 

Casualty Cost of Risk — A Planning Guide (marsh.com)

Video: Reducing claims costs for retail, food & beverage 

companies | Marsh

https://www.marsh.com/us/industries/food-beverage/insights/helping-retail-food-beverage-companies-reduce-casualty-cost-of-risk.html
https://www.marsh.com/us/industries/retail-wholesale/insights/total-cost-of-risk-claims-savings-retail-wholesale-food-beverage-companies.html


We are leaders in risk, strategy and people. One company, with four global businesses, 

united by a shared purpose to make a difference in the moments that matter.

A business of Marsh McLennan

This document and any recommendations, analysis, or advice provided by Marsh ( the “Marsh Analysis”) are not intended to be taken as advice regarding any individual situation and should not be relied upon as such. The information contained 

herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. Marsh shall have no obligation to update the Marsh Analysis and shall have no liability to you or any other party arising out of this 

publication or any matter contained herein. Any statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as actuarial, tax, 

accounting, or legal advice, for which you should consult your own professional advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, 

conditions, information, or factors are inaccurate or incomplete or should change. Marsh makes no representation or warranty concerning the application of policy wording or the financial condition or solvency of insurers or reinsurers. Marsh makes 

no assurances regarding the availability, cost, or terms of insurance coverage. Although Marsh may provide advice and recommendations, all decisions regarding the amount, type, or terms of coverage are the ultimate responsibility of the insurance 

purchaser, who must decide on the specific coverage that is appropriate to its particular circumstances and financial position.

Copyright © 2023 Marsh LLC. All rights reserved.


