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=1 : HIFOHEER (2020~20255F)

Average

overall risk
score

Number of significant risk
interconnections (ie risk
correlations of 0.6 or more)

Top risk
interconnection

China 44
Japan 20
Hong Kong SAR 16
Singapore 12

Source: Economist Enterprise analysis
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£2: FL—TREHY X427 (0~100. 2020~2025%F)

Risk Groups China
Government risk

Political stability risk 53
Security risk 36
Government effectiveness risk 60
Legal and regulatory risk 52

Hong Kong SAR  Japan Singapore
43 13 24
25 16 16
20 24 15
18 18 6

Macroeconomic risk 27
Foreign trade and payments risk 48
Financial risk 36
Tax policy risk 48

n 40 23
7 15 1
6 8 0
0 17 6

Labour risk

Labour-market risk 46

Infrastructure risk 31

Source: EIU
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1 Asian Development Outlook July 2025: Slower Growth Amid Tariffs and Uncertainty. ADB.
Available at: https://www.adb.org/sites/default/files/page/1057471/presentation-ado-july2025-final.pdf
2 The Middle East and Global Energy Markets. International Energy Agency (IEA). Updated June 2026.
Available at: https://www.iea.org/topics/the-middle-east-and-global-energy-markets
3 Cost of a Data Breach Report 2025: The Al Oversight Gap. IBM.
Available at: https://www.ibm.com/downloads/documents/us-en/131cf87b20b31c91
4 Asia-Pacific Climate Report 2024: Catalyzing Finance and Policy Solutions. ADB. October 2024.
Available at: https://www.adb.org/sites/default/files/publication/1008086/asia-pacific-climate-report-2024.pdf
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5 The Asia Data Centre Landscape. KPMG. 2025.
Available at: https://assets.kpmg.com/content/dam/kpmg/cn/pdf/en/2025/03/the-asia-data-centre-landscape.pdf
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RIBEDYRIIN—TRHFEHY RS
237 (0~100. 2020~2025%)

Government effectiveness risk 60 56 66
Political stability risk 53 50 55
Legal and regulatory risk 52 50 53
Security risk 36 31 38

Foreign trade and payments risk 48 43 54
Tax policy risk 48 44 50
Financial risk 36 29 42
Macroeconomic risk 27 0 45

Labour risk

Labour-market risk 46 43 50

Infrastructure risk 31 18 50

Source: EIU
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6 2024 Article IV Consultation. IMF. July 2024.

Available at: https://www.elibrary.imf.org/downloadpdf/view/journals/002/2024/258/article-A001-en.pdf
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7 China drought causes Yangtze to dry up, sparking shortage of hydropower. The Guardian. August 22nd 2022.
Available at: https://www.theguardian.com/world/2022/aug/22/china-drought-causes-yangtze-river-to-dry-up-sparking-shortage-of-hydropower?
8 China races to alleviate drought, power cuts amid record heatwave. August 17th 2022. Reuters.
Available at: https://www.reuters.com/world/china/china-takes-action-alleviate-drought-record-heatwave-continues-2022-08-17
9 China Bulletin: February 4th 2026. US-China Economic and Security Review Commission.
Available at: https://www.uscc.gov/trade-bulletins/china-bulletin-february-4-2026
10 China’s factory activity slows as US tariffs hit export orders. Reuters. April 30th 2025.
Available at: https://www.marketscreener.com/news/latest/China-s-factory-activity-slows-as-US-tariffs-hit-export-orders-49762904
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B1: PEICEITZ Y R /EEER (2020~2025%)
Bubble size represents the EIU risk score for each indicator (scores mentioned within each bubble).
Line thickness reflects the strength of interconnection (correlation values are labelled on each line).

M Government M Economic M Labour Infrastructure

Political stability Tax policy

46 53 48

Foreign trade .
iEEE and pgyments Security Infrastructure

27 48 36 31

Government
Financial effectiveness

52 36 . 60

Legal and regulatory

Source: Economist Enterprise analysis
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MARAC=OIhRBFHSBACAALIAE — BERURAVESLISERLELS,
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11 Fallin China's $1.3 trln land sales to test local finances, economy. October 8th 2021. Reuters.
Available at: https://www.reuters.com/world/china/fall-chinas-13-trin-land-sales-test-local-finances-economy-2021-10-07/
12 China 2024 fiscal revenue growth shrinks, non-tax income jumps. Reuters. January 24th 2025.
Available at: https://www.reuters.com/world/china/china-2024-fiscal-revenue-grows-13-down-64-year-earlier-2025-01-2
13 China goes on hiring spree for tax officials as fiscal pressures mount. January 26th 2026. Financial Times.
Available at: https://www.ft.com/content/fb5940d8-3878-4d0e-abd8-1f732371806a
14 Foreign companies in China face growing scrutiny, pressure. April 28th 2023. AP.
Available at: https://apnews.com/article/china-foreign-business-corruption-investigation-technology-113adfa55788aabb11896d8b059b32bc
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NDAATIFTRTBLUTTY, BUAKREM
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BAITHRRICE TARBVEZELEEIRYE
o TULVET , 20205F LU AT IE &EEH|
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ERORMAIE>TLVET S,

BEIHA/IN—YRVEAMF BB AT LI
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REREBE)RVEFBHIBIRAVIE. RIZEE
BYRY T, FHRATIENVTNE25TT . &
SREYRITIEYAN—YRINFILT, Y
AN—IREDOTREME(X2017FE L% . & A
TEBIHELTOET, 20255, FEZE(E/\Y
XU RSUY LI TESTTY/A0—10
SE£%932,0004528kL . M/ —tF 1)

T4 TY/A0—LRBIEFEEENET D
HAN—BEES0REL EHELELE,
TE(ZEST HAN\—EF ) T1EH &
BT NIEE AV TSATURERT
FHYFEE A

1

(=]

R4 EBENTHREDOY R V—TF
F#HzZ a7 (0~100. 2020~2025%)

Government risk Average Min Max
Political stability risk 43 35 50
Security risk 25 19 34
Government effectiveness risk 20 16 28
Legal and regulatory risk 18 15 20

Macroeconomic risk " 5 20
Foreign trade and payments risk 7 7 Il
Financial risk 6 4 8
Tax policy risk 0 0 0

Labour risk

Labour-market risk 25 18 32

Infrastructure risk 9 5 15

Source: EIU

WAL IO ZADEHNSFEETT . Fv
AR TAVIMEDRE I RVEEETHD
Karan KumarK (&, fiEER THEEIEITH A
N—ENEML TSI EEFRFER. [HEE
FFEITFEFITEELRLTWSEO, BREEIZRE
L. 5T REBIELIETRFNIERYEEA,
ZNIFEEBEINDIRIIEZLBYFRAIER
RTWET,

FETIS)AVE. BREAMOEMAAMOLRRE
REELTWVET . AODOEEE. AEAFMD
SINET. ZLTCERNEEDEMAMDREIC
FUREBIT—EBREE Lo THY., ZOIERIZD
WTIEAREDHFTHLEY LITET,

15 Annex Il - Method for the Formation of the Legislative Council of the Hong Kong Special Administrative Region
and Its Voting Procedures. Basic Law, Hong Kong SAR Special Administrative Region Government. 30 March 2021.

Available at: https://www.basiclaw.gov.hk/en/basiclaw/annex2.html

16 Hong Kong: Freedom in the World 2025 Country Report. Freedom House. 2025.
Available at: https://freedomhouse.org/country/hong-kong/freedom-world/2025
17 Cybersecurity Report 2025. Hong Kong Police Force. 2025. Available at: https://www.police.gov.hk/ppp_en/04_crime_matters/tcd/cyber-

securityreport2025.html
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W& Y 2 7 HAEER N © B - Y
SR RMELE RIDBELRRY 7= D5

FEFIITRR TE, [RIRVRIMNEEICES
TERLFELS>TUVET, Patrick Ho (Head
of sustainable development at Swire Proper-
ties) Kl T FEDBIHGEERRICOLT,
[CCHE. FEETRIERADORENEZ, BE
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20254 (2I%. YR L0 DS MNE
LVERS (FBRBRER06 L E) ERLELE=, B

ECEsH. BARES U HH—ILTEMALLT
EMEHHNEBMRSINDEL BRE mﬁiﬁ;ﬁ;%& ot
TRABRELTOFSILEALCLES & (L e

ICBAVICABEZMALTLDEE. 25
LERREEXEEECKEEE-L.

X2 : FEEITHREICE TS Y R 7BEEREYE (2020~20255)
Bubble size represents the EIU risk score for each indicator (scores mentioned within each bubble).
Line thickness reflects the strength of interconnection (correlation values are labelled on each line).

H Government [l Economic M Labour Infrastructure
Legal and
regulatory
0.70 .
Infrastructure ST Labour market

effectiveness

v,

0.81 Cyber-security

25

0.55

Political stability

43

Security

25

Source: Economist Enterprise analysis
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Karan Kumar, chief risk officer, Cathay Pacific Airways

18 Manpower: Statistical Highlights. Research Office, Legislative Council Secretariat, Hong Kong SAR. July 4th 2023.
Available at: https://app7.legco.gov.hk/rpdb/en/uploads/2023/ISSH/ISSH13_2023_20230704_en.pdf

19 Manpower: Statistical Highlights. Research Office, Legislative Council Secretariat, Hong Kong SAR. July 4th 2023.
Available at: https://app7.legco.gov.hk/rpdb/en/uploads/2023/ISSH/ISSH13_2023_20230704_en.pdf

20 Report on 2023 Manpower Projection. Labour and Welfare Bureau, The Government of the Hong Kong SAR Special Administrative
Region. 14th November 2024. Available at: https://www.lwb.gov.hk/en/highlights/manpower_projection/2023mp_report_en.pdf

21 LCQ20: Safeguarding employment opportunities for local workers. The Government of the Hong Kong SAR Special Administrative
Region Press Release. October 8th 2025. Available at: https://www.info.gov.hk/gia/general/202510/08/P2025100800278.htm
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22 Hong Kong SAR Banking Sector: 2023 Year-end Review and Priorities for 2024. Hong Kong SAR Monetary Authority. 31st January 2024.
Available at: https://www.hkma.gov.hk/media/eng/doc/key-information/speeches/s20240131e1.pdf
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20
®5: BFDYRITN—TF
F#H22a7 (0~100, 2020~2025%F)
Government risk Average Min Max
Government effectiveness risk 24 16 31
Legal and regulatory risk 18 15 20
Security risk 16 9 22
Political stability risk 13 10 20

Macroeconomic risk 40 25 60
Tax policy risk 17 13 25
Foreign trade and payments risk 15 1 21
Financial risk 8 4 13

Labour risk

Labour-market risk 29 25 32

Infrastructure risk 19 15 20

Source: EIU
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23 Changes in the Monetary Policy Framework. Bank of Japan. March 29th 2024.
Available at: https://www.boj.or,jp/en/mopo/mpmdeci/mpr_2024/k240319a.pdf

24 Recruiting Immigrant Workers: Japan 2024. OECD. 2024.

Available at: https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/06/recruiting-immigrant-workers-ja-

pan-2024_0034390d/0e5a10e3-en.pdf

25 Generative Al Use and Non-Use Differences Revealed: A New ‘Al Divide’ Seen in a Survey of 13,000 Internet Users across Japan.” Chiba

University. January 13th 2026.

Available at: https://www.chiba-u.jp/news/research-collab/ai_13ai.html
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26 Japan'’s election: why investors are worried. Money Talks podcast, The Economist. February 5th 2026.
Available at: https://www.economist.com/podcasts/2026/02/05/japans-election-why-investors-are-worried
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E3: AFRICHITE Y RIHEER (2020~20255)
Bubble size represents the EIU risk score for each indicator (scores mentioned within each bubble).
Line thickness reflects the strength of interconnection (correlation values are labelled on each line).
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27 Deepening Ties in Difficult Times--1 Year on from Kojima Industries Cyberattack. Toyota Times. March 8th 2023.

Available at: https://toyotatimes.jp/en/newscast/008.html

28 Osaka hospital hit by ransomware: report. Healthcare IT News. November 2nd 2022.
Available at: https://www.healthcareitnews.com/news/asia/osaka-hospital-hit-ransomware-report

29 National Security Strategy of Japan. December 2022.

Available at: https://www.cas.go.jp/jp/siryou/221216anzenhoshou/nss-e.pdf
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RK6:IVHR=MVDYRIZITIL—TF
F#Hz a7 (0~100. 2020~2025%)

Political stability risk 24 20 30
Security risk 16 13 19
Government effectiveness risk 15 9 22
Legal and regulatory risk 6 5 8

Macroeconomic risk 23 5 40
Tax policy risk 6 6 6
Foreign trade and payments risk 1 0 1
Financial risk 0 0 0

Labour risk

Labour-market risk 29 25 32

Infrastructure risk 5 0 13

Source: EIU
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30 Trade (% of GDP). World Bank Group Data. Available at: https://data.worldbank.org/indicator/NE.TRD.GNFS.ZS?
31 Report: Labour Market Fourth Quarter 2025. Ministry of Manpower, Singapore. March 20th 2026.
Available at: https://stats.mom.gov.sg/Pages/Labour-Market-Report-4Q-2025.aspx
32 Report: Labour Market Third Quarter 2025. Ministry of Manpower, Singapore. December 11th 2025.
Available at: https://stats.mom.gov.sg/Pages/Labour-Market-Report-3q-2025.aspx
33 Annual Report and Singapore Digital Economy Report 2025. Infocomm Media Development Authority, Singapore. October 6th 2025.
Available at: https://www.imda.gov.sg/resources/press-releases-factsheets-and-speeches/factsheets/2025/ar-sgde-2025
34 Singapore Digital Economy Report 2025. Infocomm Media Development Authority, Singapore. October 6th 2025.
Available at: https://www.imda.gov.sg/-/media/imda/files/about/resources/corporate-publications/annual-report/imda-sgde-report-

fy2024-2025 pdf

35 Soo Fang, Chin. “S'pore’s Population Ageing Rapidly: Nearly 1in 5 Citizens Is 65 Years and Older.” The Straits Times. September 27th 2022.
Available at: https://www.straitstimes.com/singapore/singapores-population-ageing-rapidly-184-of-citizens-are-65-years-and-older
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36 Singapore growth to slow to 2.6% as UOB warns export boost fades. Singapore Business Review. February 2026.
Available at: https://sbr.com.sg/economy/in-focus/singapore-growth-slow-26-uob-warns-export-boost-fades

37 Singapore: 2024 Article IV Consultation-Press Release; Staff Report; and Statement by the Executive Director for Singapore. IMF. July 31st 2024.
Available at: https://www.elibrary.imf.org/view/journals/002/2024/255/article-A00T-en.xml

38 Singapore Climate 2024: The Year in Numbers. Meteorological Service Singapore.
Available at: https://www.weather.gov.sg/wp-content/uploads/2025/01/The-Year-in-Numbers-2024.pdf
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K4: oo HER=NICHBITZ YR IEEER (2020~20255)
Bubble size represents the EIU risk score for each indicator (scores mentioned within each bubble).

Line thickness reflects the strength of interconnection (correlation values are labelled on each line).
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39 Launch of pilot Data Centre - Call for Application (‘DC-CFA") to support the sustainable growth of DCs. Infocomm Media Development

Authority, Singapore. July 20th 2022.

Available at: https://www.imda.gov.sg/resources/press-releases-factsheets-and-speeches/press-releases/2022/launch-of-pilot-data-

centre---call-for-application-to-support-sustainable-growth-of-dcs
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40Turning the red dot, green: Helping data centres get better at staying cool. Infocomm Media Development Authority. January 28th 2026.
Available at: https://www.imda.gov.sg/resources/blog/blog-articles/2025/02/red-dot-analytics-help-data-centres-be-cool

41 Electricity Demand and Supply Outlook (2025). Energy Market Authority, Singapore. November 28th 2025.
Available at: https://www.ema.gov.sg/content/dam/corporate/regulations/policy-papers/pdf-files/EMA-Regulations-Policies-Info-Pa-

per-On-Electricity-Demand-And-Supply-Outlook-2025.pdf
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EIU’'s operational risk indicators were used for the correlation analysis (see ten
risk categories and their sub-indicators listed below). The indicators quantify the
risk to business profitability in each of the markets. The score for each takes into
account present conditions and our expectations for the coming two years.

Each of the ten categories is scored on a scale of 0-100, with O indicating no risk
to business profitability and 100 indicating extremely high risk. Each of the sub-
indicators is scored on a scale from 0 (very little risk) to four (very high risk). Each
indicator is given the same weight within its category in the standard scores, and
the overall assessment is a simple average of the scores for the ten categories.

The ratings and scores for the operational risk model rely on the expert opinion of country
analysts working in regional teams. These analysts have a wide range of open and closed sources
at their disposal. In addition to detailed, regular information on conditions within a country,

the scores are informed by open sources such as central bank reports, statistical yearbooks and
country websites. International open sources include publications from the UN, IMF, World
Bank, International Labour Organisation, World Economic Forum and Interpol, among others.

ElU operational risk indicators

Indicator EIU definition

Overall score (0-100) Average of: security; political stability; government effectiveness; legal
and regulatory; macroeconomic; foreign trade and payments; financial;
tax policy; labour market; and infrastructure risk scores. Between 0
(minimum risk) and 100 (maximum risk).

Security risk score Assesses whether the physical environment is sufficiently secure

(0-100)

Armed conflict (0-4) Assesses whether the country is presently subject to armed conflict or if
there is at least a moderate risk of such conflict in the two-year outlook
period

Terrorism (0-4) Assesses the likelihood that domestic or foreign terrorists attack with
a frequency or severity that causes substantial disruption to business
operations

Violent demonstrations (0-4) Assesses whether violent demonstrations or violent civil/labour unrest
are likely to pose a threat to property or the conduct of business

Hostility to foreigners/ Assesses the extent to which one of the parties in the armed conflict
private property (0-4) or demonstrations/civil unrest has specifically shown hostility to
foreigners or private ownership
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Violent crime (0-4) Assesses the likelihood of violent crime posing a significant problem for
government and/or business during the two-year outlook period

Organised crime (0-4) Assesses the likelihood of organised crime being a problem for
government and/or business

Kidnapping/extortion (0-4)  Assesses whether government or business are at risk from kidnapping
and/or extortion

Cyber-security, likelihood Assesses the risks of cyber-attack occurring on a given business or
of attacks (0-4) government in the two-year outlook period

Political stability risk score Assesses whether political institutions are sufficiently stable

(0-100)

Social unrest (0-4) Assesses the risk of significant social unrest during the two-year outlook
period

Orderly transfers (0-4) Assesses whether constitutional mechanisms for the orderly transfer
of power from one government to another are clear, established and
accepted

Opposition stance (0-4) Assesses the likelihood of an opposition group or party coming to
power and causing a significant deterioration in business operating
conditions

Excessive executive Assesses whether excessive power is concentrated or likely to be

authority (0-4) concentrated in the executive so that excessive authority lacks

accountability and possesses excessive discretion

International tensions (0-4) Assesses the threat that international disputes/tensions could
negatively affect the economy and/or polity

Government effectiveness Assesses whether the political culture fosters the ability of

risk score (0-100) business to operate effectively

Policy formulation (0-4) Assesses the likelihood of the present/prospective government to
espouse and implement open, liberal and pro-business policies for
nationals and foreigners

Quality of bureaucracy (0-4)  Assesses the quality of the bureaucracy across the following criteria:
overall competency/training; morale/dedication; and compensation/

status
Excessive bureaucracy/ Assesses the pervasiveness of red tape
red-tape (0-4)
Vested interests/cronyism Assesses the degree to which vested interests/cronyism distort
(0-4) decision-making in the public and/or private sectors
Corruption (0-4) Assesses the pervasiveness of corruption among public officials
Accountability of public Assesses the accountability of public officials. Considers whether
officials (0-4) recourse is possible in the case of unfair treatment and whether

safeguards/sanctions exist to ensure officials perform competently
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Human rights (0-4)

Societal vulnerability to
natural disaster risk (0-4)

Legal and regulatory risk
score (0-100)

31

Assesses the risk that the country could be accused of serious human
rights abuses

Assesses the risk that a country’s socioeconomic shortcomings will
exacerbate the impact of a natural disaster in the two-year outlook
period

Assesses whether the legal system is likely to safeguard investment

Fairness of judicial process
(0-4)

Enforceability of contracts
(0-4)

Speediness of judicial
process (0-4)

Discrimination against
foreign companies (0-4)

Confiscation/expropriation
(0-4)

Unfair competitive practices
(0-4)

Protection of intellectual
property rights (0-4)

Protection of private
property (0-4)

Integrity of accounting
practices (0-4)

Price controls (0-4)

Macroeconomic risk score
((5 [1]0)]

Assesses the extent to which the legal process/the courts can be
interfered with or distorted to serve particular interests

Assesses the risk that contract rights will not be enforced

Assesses the extent to which the judicial process is speedy and efficient

Assesses the extent to which the authorities favour domestic interest
over foreign companies in legal matters

Assesses the risk of expropriation of foreign assets

Assesses the impact of government policy on the active promotion of
competition and curbing unfair business practices.

Assesses the degree of protection of intellectual property in the
two-year outlook period

Assesses the degree to which private property rights are guaranteed
and protected

Assesses the risk that business financial statements are inconsistent
or misleading

Assesses whether price controls are in place and what is the risk that
these would be extended during a crisis

Assesses whether the economy is stable and predictable

Exchange rate volatility (0-4)

Recession risk (0-4)

Price instability (0-4)

Crowding out (0-4)

Interest rate volatility (0-4)

Foreign trade and payments
risk score (0-100)

Assesses the risk of exchange rate volatility

Assesses the risk that the country will experience a recession in the two-
year outlook period

Assesses the risk that the economy will experience price instability in
the two-year outlook period

Assesses the risk of crowding out as indicated by the domestic public
debt/M2 ratio

Assesses the risk of interest rate volatility in financial markets

Assesses the risks in getting inputs/money into or out of country
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Trade embargo risk (0-4) Assesses the risk that the country will be subject to a trade embargo
sponsored either by a major international organisation, a significant
trading partner or one or more of the G7 countries

Financial crisis (0-4) Assesses the risk that a financial crisis could curtail access to foreign
exchange for direct investors

Discriminatory tariffs (0-4) Assesses the risk of discriminatory tariffs

Excessive protection (0-4) Assesses the risk of excessive tariff protection in the two-year outlook
period

Current account Assesses whether investors can make payments for goods and services

convertibility (0-4) and access foreign exchange without restriction

Capital controls risk (0-4) Assesses the risk that capital controls would be applied or, if already in

place, tightened in time of economic or financial crisis

Financial risk score (0-100) Overall score financial risk score
Devaluation risk (0-4) Assesses the risk of a major devaluation
Depth of financing (0-4) Assesses the availability and depth of financing in the local market

Access to local markets (0-4)  Assesses whether there are restrictions on foreign companies gaining
access to local capital markets

Marketable debt (0-4) Assesses whether there is a liquid, deep local-currency denominated
fixed-rate medium-term (five years or more) bond market in marketable
debt

Banking sector health (0-4)  Assesses the risk of a systemic crisis in the banking sector

Stock-market liquidity (0-4)  Assesses the liquidity of the stock market

Tax policy risk score (0-100)  Assesses whether taxes are low, predictable and transparent
Stable regime (0-4) Assesses whether the tax regime is stable and predictable

Discriminatory taxes (0-4) Assesses the risk that a company will face discriminatory taxes

Level of corporate taxation Assesses whether the corporate tax rate is low or is the prevailing rate

(0-4) of corporate tax actually paid low

Retroactive taxation (0-4) Assesses the risk from retroactive taxation

Labour market risk score Assesses whether labour market factors are likely to disrupt

(0-100) business operations

Trade unions (0-4) Assesses how much power trade unions wield

Labour strikes (0-4) Assesses how common labour strikes are

Labour laws (0-4) Assesses how restrictive labour laws will be in the two-year outlook
period

Skilled labour (0-4) Assesses the risk that finding skilled labour will be a problem

Specialised labour (0-4) Assesses the risk that finding specialised labour skills will be a
problem
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Meritocratic remuneration
(0-4)

Freedom of association (0-4)

Infrastructure risk score
(0-100)

Port facilities (0-4)

Air transport facilities (0-4)

Retail and distribution
network (0-4)

Telephone network (0-4)

Road network (0-4)

Power network (0-4)

Rail network (0-4)

IT infrastructure (0-4)

Economic exposure to
natural disaster risk (0-4)

Cyber-security,
preparedness (0-4)
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Assesses the extent to which increases in wages are directly related to
productivity increases

Assesses the risk that the right to freedom of association and collective
bargaining will not be respected

Assesses the risk that infrastructure deficiencies
may cause a loss of income

Assesses the risk that port facilities will prove inadequate to
business needs. Evaluates the risk based on three criteria: degree of
obsolescence; maintenance; and sufficient supply to meet demand

Assesses the risk that air transport facilities will prove inadequate to
business needs. Evaluates the risk based on three criteria: degree of
obsolescence; maintenance; and sufficient supply to meet demand

Assesses the risk that the retail and distribution network will prove
inadequate to business needs

Assesses the risk that the telephone network will prove inadequate to
business needs. Evaluates the risk based on three criteria: degree of
obsolescence; maintenance; and sufficient supply to meet demand

Assesses the risk that the road network will prove inadequate to
business needs. Evaluates the risk based on three criteria: degree of
obsolescence; maintenance; and sufficient supply to meet demand

Assesses the risk that power shortages could disrupt business activities

Assesses the risk that the rail network will prove inadequate to

business needs. Evaluates the risk based on three criteria: degree of
obsolescence; maintenance; and sufficient supply to meet demand
Assesses the risk that IT infrastructure will prove inadequate to business
needs

Assesses the risk that the economy will suffer a major disruption owing
to a natural disaster in the two-year outlook period

Assesses the risk that the country is not able to withstand
cyber-attacks
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Economist Enterprise research methodology

Descriptive profiling:
For each market, we calculated and created descriptive statistics to summarise:
« Average risk scores, dispersion, min/max (range) and how often each indicator changed

« Average scores across three sub-periods to reflect regime shifts (2006-2013, 2014-2019, 2020-2025)

Correlation-based interconnectedness:
We computed a correlation matrix for each market using risk indicator scores:
« Full-period correlation (2006-2025): captures long-run structural relationship

« Recent-period correlation (2020-2025): captures the current regime

« Intermediate splits (2006-2013, 2014-2019): used to detect tightening,
weakening or directional shifts over time

Identifying “top linkages” for interpretation:

To make results decision-ready, we summarised the strongest relationships in each market across the
entire time period and different sub-periods.

Perfect correlations were filtered out to avoid spurious results driven by limited variation.

Using sub-indicators to explain and reduce redundancy: We used sub-indicators to:
« Interpret mechanisms behind aggregate linkages (what is driving the movement)
« Detect redundant signals within a broad risk category (highly correlated sub-indicators often carry

overlapping information)

Validation with EIU risk reports:
Linking quantitative patterns with qualitative evidence from EIU operational risk reports and EIU financial
risk reports for the four relevant markets

Validation with experts and literature:
Sense-checking the correlation results with the literature and expert insight for the four markets
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While every effort has been taken to verify the accuracy

of this information, Economist Enterprise cannot accept any
responsibility or liability for reliance by any person on this
report or any of the information, opinions or conclusions set out
in this report. The findings and views expressed in the report

do not necessarily reflect the views of the sponsor.
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