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Take control of your
construction supply

chain risk

Building resilience with Sentrisk

In an effective construction supply chain, materials and equipment are
available when and where needed, allowing projects to run smoothly and
efficiently. However, managing supply chain disruption is getting harder,
as global supply chains become more complex.

INTRODUCING
SENTRISK

Your risk partner for the future

Sentrisk provides comprehensive assessments of
supply chain risks, evaluating potential vulnerabilities
at the company, product, component, and individual
supplier levels. It does this by using supply chain
mapping Al and advanced geospatial satellite imaging
to collect site and hazard-specific risk data.

The platform’s capabilities also enable you to monitor
and mitigate risks proactively, enhancing your supply
chain’s resilience against unforeseen challenges.

These risks may include natural hazards, geopolitical,
credit, structural, regulatory, and concentration risks.

Sentrisk’s offerings can be tailored to meet your
project's specific needs, including:

e Detailed supplier reports: Gain access to
validated supplier information, helping you to
make informed decisions

e Diagnostic reports: Receive detailed assessments
of your supply chain risks, complete with
actionable mitigation recommendations

e Platform access: Keep informed and prepared
with access to real-time alerts and data refreshes

Let Sentrisk help you navigate the complexities of
supply chain management with confidence.
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Gain actionable insights on risks
to your supply chain

Benefits

o (o] o Uncover your risk

O Improve resilience by assessing supply
chain risks
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m Understand your risk
AL Faster recovery from disruptions through
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clarity of exposures and supply flow;
transparency supports regulatory disclosures;

and simulation and contingency planning can
inform investment decisions

Transfer your risk

> Improve your insurance coverage and

expedite claims with more robust information




SENTRISK’S APPLICATION IN CONSTRUCTION PROJECTS

Sentrisk can provide detailed supplier risk analysis and alerts throughout the lifecycle of construction projects.

Assess information to model
potential supply chain risks in
the project’s critical path

Engage with engineering, procurement,
and construction (EPC) stakeholders to
confirm contractual terms for supplier
monitoring and cooperation

Analyze potential equipment or
material-related delays, allowing
for improved contingency planning

During project

planning
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Identify and monitor key
supply chain exposures

During project
execution

e Identify upstream suppliers of
critical OEMs and spare parts
and validate site details

* Analyze production or
transportation risks that could
cause delivery delays

* Provide data to assess impacts
on critical paths and inform
contingency planning

e Inform negotiations on EPC
contracts:

- Incorporate supply chain
disruptions into project
timeline discussions

- Devise contractual terms by

accessing OEM and suppliers
and their obligations

e Share enhanced project risk
profile with insurers and lenders

Prioritize schedule of critical
suppliers, including sub-
suppliers that represent high
disruption risks

Expand site visit and
inspection scope to include
their contingency plans and
resiliences to downtimes

Monitor risk events (natural,
geopolitical, etc.) that could
impact suppliers and sub-
contractors and proactively
manage potential disruptions

Incorporate supply chain
disruptions in project
contingency plans
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Prepare scheduling with
key dependencies

Contact

To find our more about how Sentrisk
can help you uncover, understand and
transfer your supply chain risks contact
your local Marsh representative or email
sentrisk@mmc.com

About Marsh

Marsh is the world's leading insurance
broker and risk advisor. With more than
45,000 colleagues advising clients in over
130 countries, Marsh serves commercial
and individual clients with data-driven risk
solutions and advisory services. Marsh is a
business of Marsh McLennan (NYSE: MMC),
the world’s leading professional services firm
in the areas of risk, strategy and people. With
annual revenue $23 billion, Marsh McLennan
helps clients navigate an increasingly
dynamic and complex environment through
four market-leading businesses: Marsh

Guy Carpenter, Mercer and Oliver Wyman.
For more information, visit marsh.com, and
follow us on LinkedIn and X.
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