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The unprecedented challenge of keeping
employees connected, engaged and supported as
COVID-19 spread across the globe meant that for the
majority of organizations, benefits and the technology
to manage and deliver them shot up the corporate agenda.
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#
e e Of benefits and reward

teams say their role has
increased in importance

and

have seen increased
involvement from the C-suite in
the design and communication
of benefits as a result of the
COVID-19 pandemic.

At a time when corporate incomes were
plummeting, the expectation may be that
benefits budgets would be cut, but

increased
benefits

spend as a
result of the
pandemic.



Never before have organizations reported year-on-year
changes such as these, with:
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their benefits offering in the benefits on benefits per investment in

in response to the their employees employee employee wellbeing
pandemic are using

81%

of organizations
saw changes in the
benefits employees
are using.

84%

introduced new
wellbeing benefits as
a direct result of the
pandemic.

However, a number of
employees still don't
feel supported.
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the right support.

And how will they deliver?

with

52%

looking to do this in
the next 12 months.

76%

of organizations

spent more on HR
tech during the

pandemic.

90%

are now likely to consolidate
their benefits technology
and brokerage/consulting
with a single advisor.




44

The COVID-19
pandemic
accelerated plans to
centralize HR for 67%
- of organizations.

Those using centralized, specialist systems are 2x more likely to be exceeding their
employee engagement score targets. This also supports HR and benefits teams to meet
their top goal: a globally consistent employee experience.

Figure 1.1. Organizations stating a globally With benefits under increased

consistent employee experience is their top priority executive scrutiny, and investment
IJ in tech on the rise, there has never

87% been a greater need for HR and
benefits teams to be able to report
and analyze activity effectively.
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Yet 20% of organizations are
still not using, or ever intend
to use, employee data to
report on anything.
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How can organizations build an
effective, long-term strategy without
analytics to give them confidence
about what they're changing and the
impact it has on employees? Many
are still struggling with agile
reporting on fundamentals.

simin for 69%

of organizations, it
would take longer than
a week to answer a
very simple question:
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What is our highest
costing benefit?

Ad
and 47%

are not reporting on
benefit take up levels

With organizations planning to funnel
more money into benefits, half aren't
measuring if they are actually being
taken up. If organizations want their
benefit improvements to thrive in a
post-pandemic world, they need to
look at their digitalization journey as
part of a long-term, consolidated
benefits strategy with analytics and
agile tech underpinning it.

Find out more about Darwin here.


https://www.mercer.com/what-we-do/health-and-benefits/hr-platforms-and-digital-tools/mercer-marsh-benefits-darwin.html

