
Financial and professional services

Shareholder activist 
protection insurance 

Shareholder activism is booming in the UK, with high-profile, well-funded 
campaigns frequently making headlines in the financial press. Activists are 
buying up stakes in targets and then using their position as shareholders 
to exploit weaknesses in companies and demand corporate change, often 
as a means of leveraging return. Dealing with these campaigns can prove 
exceptionally expensive for target companies and to date, there have been 
no available solutions to avoid these costs.  

Insurance protection: Covers costs speci�c to shareholder activist campaigns.

Mitigation partners: Advice from leading market experts.

Toolkit: Provides activist insight tools to a�ord a better understanding of the risk.
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Insurance protection
SAPI is designed to cover the legal, PR, and other professional 
costs incurred during an activist campaign from receipt of the 
initial demand, through any proxy fight, and to the conclusion 
of an activist settlement, including: 

• Costs 
The reasonable costs and expenses of investigating, 
mitigating, and responding to activist demands, including 
legal, PR, and other professional/consulting costs, 
together with proxy advisory costs. 

• Pre-loss mitigation 
5% of annual premium can be invested into mitigation 
services offered by Volante’s mitigation partners. 

• Extensions 
Emergency costs and court attendance costs. 

• Sub-limits 
For non-public campaigns, proxy fights, emergency costs, 
and court attendance costs.  

Exclusions 

These include directors and officers liability, indirect liability, 
prior activist activity, reckless conduct, and mergers and 
acquisitions. Subject to the terms and conditions of the policy, 
a demand based on such excluded liability, activities, or 
conduct may be covered but the specified liability, activity,  
or conduct itself is excluded. 

Shareholder activist protection 
insurance (SAPI), developed by Volante 
in conjunction with Marsh in the UK, is 
the world’s first shareholder activism 
insurance solution. Created to protect 
companies against legal and other 
costs when faced with shareholder 
attacks, it also provides an allowance 
for expert risk management and 
pre-loss services to identify potential 
vulnerabilities to activist campaigns. 
SAPI is designed for listed UK 
companies outside the FTSE 100.



Limitations

SAPI does not cover what is known as “short activism”, where 
an activist takes a short position on company stock and then 
publishes it. Volante also requires a declaration by companies 
purchasing the product that they are not aware of any activist 
demand or any activist shareholder activity which is likely to  
lead to an activist campaign.

Mitigation partners 
The product is aligned with the services of specified mitigation 
partners, which can feed into a company’s risk management 
approach. Volante works with leading activist advisory firms to 
provide services to clients and support them to navigate the 
complexity of activist campaigns:

• Dentons 
A global law firm specialising in corporate advisory. 

• Deloitte 
Advisory services related to shareholder activist risk. 

• Activist Insight 
A prominent data and analytics company in the shareholder 
activist space.  

Toolkit 
Through mitigation partner Activist Insight, Volante can offer 
preferred rates for the following services:

• Access to Activist Insight Online, the world’s leading 
database providing insight to shareholder activism.   

• Shareholder activist vulnerability reports (specific to the 
individual company).

Scope 
SAPI is available to companies that meet the following criteria, 
subject to underwriting and risk review: 

• Companies with primary listing in the UK, domiciled in the 
EU or UK. 

• Market cap range: US$5 million to US$8 billion.

• All business sectors, except any typically sensitive risks such 
as fossil fuel energy companies, arms manufacturers, and 
special purpose acquisition companies (SPACs).

About Marsh
Marsh is the world’s leading insurance broker 
and risk adviser. With over 40,000 colleagues 
operating in more than 130 countries, Marsh 
serves commercial and individual clients 
with data driven risk solutions and advisory 
services. Marsh is a business of Marsh 
McLennan Companies (NYSE: MMC), the 
leading global professional services firm in 
the areas of risk, strategy and people. With 
annual revenue over US$18 billion and 76,000 
colleagues worldwide, Marsh McLennan helps 
clients navigate an increasingly dynamic and 
complex environment through four market-
leading businesses: Marsh, Guy Carpenter, 
Mercer, and Oliver Wyman. Follow Marsh on 
Twitter @MarshGlobal; LinkedIn; Facebook; 
and YouTube, or subscribe to BRINK.

About Volante
Volante Germany is part of the Volante Group, 
a Service Company of Volante Lloyd’s Syndicate 
1699. They are Berlin based and InsurTech 
focused — using real-time-data as the key 
to unlocking previously uninsurable risks, 
innovating insurance-backed solutions. Volante 
is the proud innovator of SAPI. Volante Global 
is a multi-class, multi-territory international 
managing general agent and Lloyd’s syndicate 
that combines best-in-class underwriting 
powered by data-driven business processes 
deployed through a strategic platform.  
Registered and headquartered in the UK, 
Volante Global is built upon a financially secure 
foundation including (at a minimum) A–rated 
insurance capacity supporting every line of 
business. 
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This is a marketing communication. The information contained herein is based on sources 
we believe reliable and should be understood to be general risk management and insurance 
information only. The information is not intended to be taken as advice with respect to any 
individual situation and cannot be relied upon as such.

Statements concerning legal, tax or accounting matters should be understood to be general 
observations based solely on our experience as insurance brokers and risk consultants and 
should not be relied upon as legal, tax or accounting advice, which we are not authorised to 
provide

Marsh Ireland Brokers Limited (MIBL), trading as Marsh Ireland, Bowring Marsh, Charity 
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& Partners, Marsh Aviation Consulting, Marsh Claims Management Services, Marsh Claims 
Solutions, Marsh Specialty, Marsh Reclaim, and Marsh Risk Consulting is regulated by the 
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Marsh Specialty is a trading name of Marsh Ltd.  Marsh Ltd is authorised and regulated 
by the Financial Conduct Authority for General Insurance Distribution and Credit Broking 
(Firm Reference No. 307511). Copyright © 2022 Marsh Ltd. Registered in England and Wales 
Number: 1507274, Registered office: 1 Tower Place West, Tower Place, London EC3R 5BU. All 
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For more information, please contact your usual Marsh 
Specialty representative. 

Contacts

https://www.marsh.com/
http://www.mmc.com/
http://www.mmc.com/
https://www.marsh.com/
http://www.guycarp.com/content/guycarp/en/home.html
http://www.mercer.com/
http://www.oliverwyman.com/index.html
https://twitter.com/marshglobal
https://www.linkedin.com/company/1874?trk=tyah&trkInfo=tarId%3A1409057866888%2Ctas%3Amarsh%2Cidx%3A3-1-7
https://www.facebook.com/MarshGlobal?ref=bookmarks
https://www.youtube.com/user/TheMarshChannel
http://www.brinknews.com/

