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About the Marsh Risk climate 
adaptation survey
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Who responded to the survey? 

Global coverage

Multiple industries 

~120 Private & public sector 
organizations

From under $10M to over 
$1B in revenue

• 3rd year running 

• Broader view of climate 
adaptation — beyond physical 
assets to suppliers and 
infrastructure

• Findings structured around 
five key themes, underpinned 
by the Marsh Risk Climate 
Adaptation Framework

https://www.marsh.com/en/services/climate-change-adaption/expertise/climate-change-adaption.html
https://www.marsh.com/en/services/climate-change-adaption/expertise/climate-change-adaption.html
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Headlines from the 2026 survey
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1 From heat to water stress, organisations are responding to a changing physical risk landscape

2 Those doing forward-looking assessments are doing it better, and looking well beyond asset damage

3 Forward-thinking respondents are starting to invest in system resilience as part of their adaptation strategy

4 Insurability concerns are rising but translating adaptation into insurance outcomes still has a long way to go

5 From operational concern to boardroom priority – risk management is the primary adaptation driver



Key Findings
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60% of respondents have been 
impacted by multiple perils 

Respondents continue grappling with multiple hazards 

Peril experienced Rank

2026 2025

1 1

2 4

3 3

4 2

5 5

5 ~

Asset-level
Legend:

System-level

Area of business impacted Rank

2026 2025

1 1

2 2

3 4

4 8

5 7

6 3

7 5

~8 9

~8 6

9 10

77%Physical assets

70%Operations & People

57%Critical infrastructure

42%Suppliers

30%Communities

26%Customers

23%Resources & ecosystem services

15%Req from gov & regulators

15%Emergency response

9%
Req from capital providers

62%Flooding

36%Heat stress

34%Water stress

25%Tropical Storm

21%Wildfire

11%Other

Of the respondents who experienced a loss or disruption from extreme weather:
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Whether respondents are conducting a forward-looking 
climate risk analysis

Of the respondents that are conducting a forward-
looking climate risk analysis:

12

57%

43%
Yes

No

The case for forward - looking assessment has never been clearer, 
yet only just over half are actually doing it.

Peril assessed Rank

81%Flooding

61%Water stress

57%Heat stress

45%Tropical Storm

43%Wildfire

25%Other

2026 2025

1 1

2 3

3 2

4 4

5 5

6 6

87% of respondents are considering multiple 
perils in their forward-looking analysis
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Those doing forward - looking assessments are doing it better, 
and looking well beyond asset damage

13

77%

23%

Qualitative and quantitative

Qualitative only
Area of business assessed Rank

2026 2025

1 1

2 2

3 5

4 4

5 6

6 3

7 7

8 8

9 9

10 10

91%Physical assets

80%Operations & People

62%Critical infrastructure

57%Emergency response

54%Suppliers

46%Req from gov & regulators

46%Customers

42%Resources & ecosystem services

34%Communities

25%Req from capital providers

Asset-level
Legend:

System-level

Type of assessment respondents use to assess their future-
looking climate risk Aspects of the organization they are assessing
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Don’t know No formal 
adaptation 
strategy, 
and not 
planned

No formal 
adaptation 
strategy, 

but planned 
or under 

consideration

Strategy 
under 

development

Yes, a 
standalone 
adaptation 

strategy

Yes, 
adaptation 
integrated 

into a 
broader 

climate or 
sustainability 

strategy

8%

15%

25%

19%

8%

26%

Forward -thinking respondents are starting to invest in system 
resilience as part of their adaptation strategy

24%Building resilience at community level 
beyond your direct operational boundaries

26%Working with critical infrastructure 
providers on resiliency measures

27%Investing in better 
early-warning technology

28%Investing in Nature-Based 
Solutions

54%Improving business continuity planning

35%Collaborating with local government 
on resilience initiatives

40%Investing in asset engineering

35%Building greater redundancy
capacity into your supply chain

How respondents are approaching their adaptation strategy Top adaptation measures respondents have 
implemented 
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Insurability concerns are rising but translating adaptation into 
insurance outcomes still has a long way to go

Are respondents concerned about insurance availability 
and/or cost of insurance in their next renewal and in the 
next 5 years

Have respondents’ adaptation measures been 
recognised in their insurance negotiations (e.g. 
lower deductibles, increased limits, premium 
savings)

26%Yes

34%No

39%Not sure

24%

76%

Next renewal

62%

38%

In the next 5 years

Yes No
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4%

22%

13%

40%

21%

Business opportunity 
(products, services, growth)

Not explicitly framed

Regulatory/
supervisory expectation

Risk management issue 
(including business continuity)

Sustainability/
ESG topic

From operational concern to boardroom priority –  risk 
management is the primary adaptation driver

How adaptation is primarily framed within a respondent’s 
organization

Where greatest external pressure to take climate 
adaptation actions is coming from (top 3 across 
respondents)

31%Governments/Regulators

25%Investors

14%Customers
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Marsh Risk’s Climate 
Adaptation Survey 2026
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Marsh recommends that organizations focus on five priorities: 

19

Modelling the combined effects of acute and chronic hazards

Assessing vulnerabilities and dependencies at both asset and system level

Establishing measurable adaptation plans

Documenting resilience improvements in a form that can be shared with insurers 
and capital providers

Collaborating with governments, infrastructure providers, communities, and industry 
peers to address risks beyond organizational boundaries.
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Respondents continue grappling with multiple hazards 

Of the respondents who experienced a loss or disruption from extreme weather:

39% of respondents have been 
impacted by multiple perils 

Peril experienced Rank

2026 2025

1 2

2 1

3 ~5

4 4

5 ~5

5 ~5

61%Flooding

22%Heat stress

39%Water stress

28%Tropical Storm

11%Wildfire

11%Other

Asset-level
Legend:

Area of business impacted Rank

2026 2025

1 ~2

~2 1

~2 ~2

3 ~5

~4 ~2

~4 ~5

5 3

~6 4

~6 ~6

7 ~6

61%Physical assets

78%Operations & People

61%Critical infrastructure

56%Suppliers

39%Communities

39%Customers

33%Resources & ecosystem services

22%Req from gov & regulators

22%Emergency response

17%Req from capital providers
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56%
51%

Yes
No

The case for forward - looking assessment has never been clearer, 
yet only just over half are actually doing it.

Whether respondents are conducting a forward-looking 
climate risk analysis

Of the respondents that are conducting a forward-
looking climate risk analysis:

Peril assessed Rank

81%Flooding

61%Water stress

57%Heat stress

45%Tropical Storm

20%Wildfire

35%Other

2026 2025

1 1

2 2

3 ~3

4 4

5 5

6 ~3

80% of respondents are considering multiple 
perils in their forward-looking analysis
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Those doing forward - looking assessments are doing it better, 
and looking well beyond asset damage

22

Type of assessment respondents use to assess 
their future-looking climate risk

68%

32%

Qualitative and quantitative

Qualitative only

Asset-level
Legend:

Area of business assessed Rank
2026 2025

1 1

2 2

~3 4

~3 ~7

~3 ~7

~3 3

~3 6

4 5

~5 9

~5 8

94%Physical assets

81%Operations & People

50%Critical infrastructure

44%Emergency response

50%Suppliers

50%Req from gov & regulators

50%Customers

50%Resources & ecosystem services

25%Communities

25%Req from capital providers

Type of assessment respondents use to assess their future-
looking climate risk Aspects of the organization they are assessing
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D
es

ce
nd

in
g 

or
de

r 

Don’t know No formal 
adaptation 
strategy, 
and not 
planned

No formal 
adaptation 
strategy, 

but planned 
or under 

consideration

Strategy 
under 

development

Yes, a 
standalone 
adaptation 

strategy

Yes, 
adaptation 
integrated 

into a 
broader 

climate or 
sustainability 

strategy

3%

20%

27%

17%

10%

23%

Forward -thinking respondents are starting to invest in system 
resilience as part of their adaptation strategy

Top adaptation measures respondents have implemented 

-Based Solutions (29%)

-warning technology (29%)

How respondents are approaching their adaptation strategy Top adaptation measures respondents have 
implemented 

54%Improving business continuity planning

52%Investing in asset engineering

16%Collaborating with local government 
on resilience initiatives

42%Building greater redundancy
capacity into your supply chain

29%Investing in Nature-Based 
Solutions

29%Investing in better 
early-warning technology

19%Working with critical infrastructure 
providers on resiliency measures

16%Building resilience at community level 
beyond your direct operational boundaries
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Yes

No

Not sure

28%

31%

38%

Next renewal

In the 
next 5 years

10%

90%

55%

45% Yes
No

Insurability concerns are rising but translating adaptation into 
insurance outcomes still has a long way to go

Are respondents concerned about insurance availability 
and/or cost of insurance in their next renewal and in the 
next 5 years

Have respondents’ adaptation measures been 
recognised in their insurance negotiations (e.g. 
lower deductibles, increased limits, premium 
savings)
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Governments/Regulators

Investors

Customers

39%

25%

14%

7%

23%

17%23%

30%

Business opportunity 
(products, services, growth)

Not explicitly framed

Regulatory / supervisory 
expectation

Risk management issue 
(including business continuity)

Sustainability / ESG topic

From operational concern to boardroom priority –  risk 
management is the primary adaptation driver

How adaptation is primarily framed within a respondent’s 
organization

Where greatest external pressure to take climate 
adaptation actions is coming from (top 3 across 
respondents)
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Marsh recommends that organizations focus on five priorities: 

26

Modelling the combined effects of acute and chronic hazards

Assessing vulnerabilities and dependencies at both asset and system level

Establishing measurable adaptation plans

Documenting resilience improvements in a form that can be shared with insurers 
and capital providers

Collaborating with governments, infrastructure providers, communities, and industry 
peers to address risks beyond organizational boundaries.
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Nuestro equipo regional

México

Panamá

Perú

Chile

República Dominicana

Colombia

Brasil

Argentina

René Ríos
Rene.Rios@marsh.com

Puerto Rico

Jorge Barrios
Jorge.Barrios@marsh.com

Marcos Mello
Marcos.Mello@marsh.com

Diana Zea
dianapatricia.zeamunoz@marsh.com

Sebastián Tobio
Sebastian.Tobio@marsh.com

César Rodriguez
Cesar.Rodriguez@marsh.com

César Rodriguez
Cesar.Rodriguez@marsh.com

César Rodriguez
Cesar.Rodriguez@marsh.com

Líder Clima y Sostenibilidad

Latinoamérica y el Caribe

Rodrigo Suárez
Rodrigo.Suarez@marsh.com

Venezuela

Sebastián Tobio
Sebastian.Tobio@marsh.com

Diana Zea
dianapatricia.zeamunoz@marsh.com



We are leaders in risk, strategy and people. One company, with four global businesses,

united by a shared purpose to build the confidence to thrive through the power of perspective.
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This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are not intended to be taken as advice regarding any individual situation and should not be relied upon as such. This document 

contains proprietary, confidential information of Marsh and may not be shared with any third party, including other insurance producers, without Marsh’s prior written consent. Any statements concerning actuarial, tax, accounting, or legal matters are 

based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as actuarial, accounting, tax, or legal advice, for which you should consult your own professional advisors. Any modelling, analytics, or projections 

are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions, information, or factors are inaccurate or incomplete or should change. The information contained herein is based on 

sources we believe reliable, but we make no representation or warranty as to its accuracy. Except as may be set forth in an agreement between you and Marsh, Marsh shall have no obligation to update the Marsh Analysis and shall have no liability to 

you or any other party with regard to the Marsh Analysis or to any services provided by a third party to you or Marsh. Marsh makes no representation or warranty concerning the application of policy wordings or the financial condition or solvency of 

insurers or re-insurers. Marsh makes no assurances regarding the availability, cost, or terms of insurance coverage.
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