Marsh Mercer

Transforming risk - understanding
and enhancing safety culture

Prioritising employee wellbeing and cultivating a safe work environment not only
improves productivity but also reduces accidents and insurance claims, while enhancing
your organisation’s reputation.

To assist you, Marsh and Mercer have established a new team focused on enhancing the health and safety culture within
your organisation. By combining our expertise, we can now deliver targeted data-driven solutions that effectively help
you manage the value of risk.

Our objectives:
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Provide a comprehensive Identify strengths and Deliver tailored solutions:
survey: We start by weaknesses: Our team of We work closely with you to
conducting an employee experts evaluates the findings develop customised solutions
survey to identify areas and provides a comprehensive that effectively improve your
for improvement in your report, highlighting concerns safety culture. Please note that
organisation’s health and at various levels. these tailored solutions

safety culture. are optional extras beyond the

basic survey output.

Additionally, we offer risk improvement and consulting support to implement strategies that address the identified
concerns and measure their impact on accident and claims rates.



Benefits:

Cost of risk reduction: Our effective risk control Improved safety performance: By fostering a
measures can help manage your organisation’s positive safety culture, we elevate overall safety and
insurance costs. risk performance.

Risk management funding: Insurers may offer Enhanced brand reputation: Committing to a strong
financial support to clients dedicated to improving safety culture benefits your employees and enhances
health, safety, and risk management within their your brand’s reputation in the marketplace.

organisations.

For more information or to schedule a consultation, please

“MAN Truck & Bus UK Ltd have been working contact your local Marsh or Mercer representative, or:
alongside Marsh Advisory as our Health &

Safety Partner for over 18 months. We recently Bronwyn Bean,

undertook a Safety Culture survey provided by CMIOSH MIFSM

Marsh Advisory and found this to be extremely Practice Leader, Workforce Strategies,

beneficial. The process was expertly managed Marsh Advisory, UK

from the initial consultation to the final report bronwyn.bean@marsh.com

delivery. The insights provided will be instrumental Mobile: +44 7385 482917

in enhancing our safety management practices and 4 Brindley Place, Birmingham, B1 2)Q

prioritising key areas for us to target in both the Www.marsh.com

short and long term. The comprehensive report
identified strengths and critical opportunities for
improvement. The process provided actionable
insights that will help improve and develop our
Safety Culture and enhance our Health & Safety
management commitment.

We would highly recommend Marsh Advisory

for their exceptional service and commitment to
workplace safety. Their expertise has significantly
influenced our organisation, and we look forward to
our continued partnership.”
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