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A Billion Dollar Blind Spot
Mental health, safety, and system failure



Mental health issues cause catastrophic aviation accidents.

Real Incidents. Real Consequences.

aŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎƴΩǘ Ƨǳǎǘ ǇŜǊǎƻƴŀƭ ς 

ƛǘΩǎ ŀ ǎŀŦŜǘȅ ƛƳǇŜǊŀǘƛǾŜ



We designed for outliers but 
most pilots are in the middle.

Most mental health cases are mild to moderate. 

WeɅre missing the middle.



A $1B opportunity lost to an 
unaddressed system problem

US$1bn left on the tableé every year!

While ignoring a problem both the industry 

and passengers care about.



Pilots show higher rates of depression than the general population

1 in 25 pilots report 
having suicidal ideation 

(4.1%) within the 
previous 2 weeks

1 in 8 pilots meet the 
moderate depression 

diagnosis criteria (12.6%)
PHQ-9 total score >10



Perceptions & barriers to mental health support

98%

Think itɅs a problem

47%

Unmet need: 
wanted support 
but felt they couldnɅt 
seek it

66%

Psychological barriers: 
Outweighed 
structural barriers 
2 to 1

4x

Nearly four times as 
many professionals 
say they need help as 
those who actually 
receive it

12%

Support use: actually 
used resources 
available to them

n=1577



Pilots avoid traditional mental health support out of fear of losing their medical certification.

"If there were a truly anonymous system to 
talk to someone without FAA involvement, I 
would have gone years ago."

ɈI didnɅt trust that I 
wouldnɅt lose my 
medical. It wasnɅt 
worth the risk.ɉ

Pilots who answer ɈYESɉ to having depression/anxiety on 
their annual certification have had their license 
suspended.



A culture of fear may lead to 
suboptimal behaviour 

"If there were a truly anonymous system to talk to someone 
without FAA involvement, I would have gone years ago.ɉ

ɈI didnɅt trust that I wouldnɅt lose my medical. 
It wasnɅt worth the risk.ɉ



How can we build 
ǇǎȅŎƘƻƭƻƎƛŎŀƭ ǊŜǎƛƭƛŜƴŎŜΧ

ΧƎƛǾŜƴ ǘƘŜ ŎǳǊǊŜƴǘ 
constraints of the system?



Psychological resilience

The ability to adapt, recover, 

and continue performing effectively 

under stress or adversity.



Emotional intelligence is a strong predictor of psychological resilience 

Improved 
mental health

Psychological 
resilience 

Emotional 
intelligence Emotional intelligence helps build 

psychological safety for the crew.



Psychological safety

A shared belief within a team 
that it is safe to take interpersonal risks.



Psychological safety

You are 3x more likely to get your team 
members to share safety information 
when there is psychological safety. 



9Ƴƻǘƛƻƴŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ ƛǎ ŎǊƛǘƛŎŀƭΧ ōǳǘ Ƙƻǿ Řƻ Ǉƛƭƻǘǎ ǎŎƻǊŜΚ

(Individual)

Psychological 
resilience 

Emotional 
intelligence 

(Crew)

Psychological 
safety


