
Preparing for an 
imminent flood

Businesses have numerous safeguards they can enact to mitigate harm to 
their workforces and properties before a flood occurs. These practices should 
be core to your emergency plans and procedures, and designed specifically 
for facilities and operations at risk.
When flooding is imminent, your organization’s preparation, response, and recovery plans should include incident command 
system protocols, employee safety and humanitarian assistance plans, business continuity and supply chain contingency plans, and 
protocols for managing the claims process.

The following checklist provides guidance on actions organizations can take when facing a flood event. Please note that the 
following checklist is not all–inclusive and that following this checklist does not guarantee any result, including the outcome of any 
potential claim.

Task Not started In progress Complete

Monitor and activate

Follow government and local media reports for advisories and/or evacuation 
orders.

Assemble your emergency response team, along with operations management, 
to review and activate your flood emergency response plan.

Identify locations that might be exposed to direct or indirect flood damage — 
including customers’ and suppliers’ locations.

Contact local government agencies and emergency services to ensure 
coordination of response procedures. 

Assemble supplies for the emergency response team. Items to consider include 
portable lights, lumber and nails, roofing paper, sandbags, tarps, chainsaws, 
rakes, shovels, and personal protective equipment, such as waders, boots, and 
gloves. 

Identify sources of restoration equipment, supplies, and contractor services from 
firms located outside the immediate area.

Check with official sources and/or forecasts on the projected flood duration. 

Inform employees and any tenants of the potential need to evacuate and 
provide regular updates.



Not started In progress Complete

Take preliminary actions

Assign appropriate personnel to shut down utilities, such as electricity and 
natural gas,  to avoid fires during and immediately after the flood.

Start relocating items susceptible to water damage previously identified in the 
flood emergency response plan such as inventory, electronics, vehicles, records, 
and any computer tapes and drives on site.

Check that existing flood measures are in place.

Start installing all temporary flood protection and mitigation materials.

Evacuate and relocate employees and tenants as necessary.

Protect and mitigate

Fill sandbags and place around previously determined points of water ingress. 

Install flood protection barriers or equipment over windows and doors 
previously designed to accommodate them. Seal tightly to minimize seepage 
and leakage. 

Even equipment not expected to be exposed directly to floodwaters should be 
covered with plastic sheeting due to condensation inside buildings. 

Keep all property catch basins and roof/floor drains clear before and during 
flooding. 

Ensure sump pumps are operational. 

Ensure backup power is in good working order with sufficient fuel.

Secure and fill any storage tanks to prevent them from floating.

Close any manual backflow valves on storm/sewer lines. 

Consider setting up flood pumps prior to the flood event if enough advance 
warning is provided.

Meeting your flood preparation and 
response needs
For more help with flood planning, response, and recovery 
issues, engage your Marsh Client Executive, who will connect 
you to the appropriate consulting and claims resources. You can 
also visit the Flood Resource Center for additional information. 

 
 
 

About Marsh
Marsh is the world’s leading insurance broker and risk advisor. 
With more than 45,000 colleagues advising clients in over 130 
countries, Marsh serves commercial and individual clients with 
data-driven risk solutions and advisory services. Marsh is a 
business of Marsh McLennan (NYSE: MMC), the world’s leading 
professional services firm in the areas of risk, strategy and 
people. With annual revenue of $23 billion, Marsh McLennan 
helps clients navigate an increasingly dynamic and complex 
environment through four market-leading businesses: 
Marsh, Guy Carpenter, Mercer and Oliver Wyman. For more 
information, visit marsh.com, and follow us on LinkedIn and X.

Marsh is a business of Marsh McLennan. 

This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are not intended to be taken as advice 
regarding any individual situation and should not be relied upon as such. The information contained herein is based on sources we believe reliable, but we make 
no representation or warranty as to its accuracy. Marsh shall have no obligation to update the Marsh Analysis and shall have no liability to you or any other 
party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting, or legal matters are based solely 
on our experience as insurance brokers and risk consultants and are not to be relied upon as actuarial, tax, accounting, or legal advice, for which you should 
consult your own professional advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis could be materially 
affected if any underlying assumptions, conditions, information, or factors are inaccurate or incomplete or should change. Marsh makes no representation or 
warranty concerning the application of policy wording or the financial condition or solvency of insurers or reinsurers. Marsh makes no assurances regarding 
the availability, cost, or terms of insurance coverage. Although Marsh may provide advice and recommendations, all decisions regarding the amount, type 
or terms of coverage are the ultimate responsibility of the insurance purchaser, who must decide on the specific coverage that is appropriate to its particular 
circumstances and financial position.

Copyright © 2024, Marsh LLC. All rights reserved. MA24-16361 225950

https://www.marshmclennan.com/
https://www.marsh.com/
https://www.guycarp.com/
https://www.mercer.com/
https://www.oliverwyman.com/
https://www.marsh.com/
https://www.linkedin.com/company/marsh/
https://x.com/marshglobal/

