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Global risks and uncertainties are driving complex
challenges for infrastructure investment across Africa

African infrastructure investors and developers are facing complex and converging
risks that are creating new uncertainties and challenges:
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in volatile markets
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execution

Safeguarding supply
chains

Key priorities and challenges facing the infrastructure
sector as it continues to evolve

In an ever-changing world that is increasingly complex and dynamic, organizations
are looking for ways to prevent and mitigate long term complex risks.
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Project delay
and claims

* Most major projects
fail to finish on time;
a combination of
insured, non-insured
and contractual risks
and losses. This leads to
complex and contentious
delay and cost claims that
can escalate into drawn-
out disputes.

Settling large and complex
claims has become
significantly more difficult
because of prevailing
economic environment.

Inflationary patterns and
the pressures on insurers
to reduce costs and
maintain margins means
that claims are more
closely scrutinized and
more readily challenged.
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Rising cost of risk

The geopolitical
developments in recent
months and years

have demonstrated

the potential impact of
volatile commodity prices,
increasing cost of capital
and supply chain issues.

* The construction industry

is being impacted through
these factors’ grasp on its

two big levers of success—
timelines and budgets.

Geopolitical events

have meant that
materials prices have
inflated, and supply
chains have faced serious
disruption, resulting in a
significant rise in project
cost and risk.

Uncertainty will continue

and may worsen as new
global crises unfold.
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Geopolitical activity

* The ongoing hard
insurance market
continues to drive rises
in the cost of risk transfer
and makes risks more
difficult to place.

The shifting global risk
environment also means
that a business' risk
profile and its transfer
programme can easily
fall out of alignment,
year-by-year.

Businesses that are
growing, changing

shape and altering their
direction may have altered
their risk tolerances and
be unwittingly suffering
from a sub-optimal risk
retention-transfer balance.

Cyber and digital risks

Construction businesses
are exposed to a number
of cyber risks which can
impact financial and
operational performance.
Poor management of
cyber risk can cause
reputational damage
and delays.

Cyber risk is growing as
businesses continue a
shift towards digitalization
to drive efficiencies, whilst
opening up the ability to
trade on a global scale.

Businesses are also
vulnerable to the
threats of targeted or
indiscriminate cyber
criminality and/or
activism. These threats
can impact the trust of
shareholders, clients and
employees and have the
potential to drive the
business into crisis.




Global risks and uncertainties are driving complex
challenges for infrastructure investment across Africa

Energy, power generation
and transmission

Burkina Faso, Egypt, Kenya, Mali, Morocco,
Nigeria, Sierra Leone, South Africa, Togo,
Tunisia, Uganda, Zambia

H.il, Ports and terminals
DRC, Egypt, Ghana, Senegal, Somalia

. Marsh operations

‘ Serviced by

corresponding/
regional office

Energy and power

Angola, DRC, Mozambique, Zambia,
Zimbabwe

@ Extractives and mining

O O Angola, Botswana, DRC, Guinea, Mali,
Mozambique, Nigeria, South Africa, Zambia

@ Ports and terminal

Airports, roads and rail

Extractives and mining

Supporting your infrastructure project through the
investment lifecycle
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Supporting your project

Early engagement, a thorough understanding of the project and of the various
contractual agreements, and structured and transparent communication are vital in
achieving financial close on time and budget.
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Specialists Experience Risk allocation Risk engineering A global network
Dedicated infrastructure  In all aspects of knowledge expertise Operating in over 130
sector insurance experts  investment risk and Ensuring adequate Risk reviews and countries with approved
who specialize in policy project delivery identification, analysis, probable maximum partners in many more.
drafting, contract review, including risk allocation,  and allocation of loss (PML) studies
and project financing programme design, and  investment and other managed in-house,
work alongside risk project financing. project risks. including terrorism blast
engineers, country risk modelling.

analysts, ex-analysts,
ex-underwriters, and
ancillary product line
professionals.

We recognise the importance of getting to know you and your project. Marsh'’s structured service methodology will commence with

a tailored advisory & insurance workshop. We will review some key investment assumptions and contractual obligations including bid
and post-bid insurance deliverables to structure a detailed service timeline ensuring project milestones are understood, agreed,

and met.

Marsh's project risks group is an integrated infrastructure practice focused on every aspect of investment
due diligence, construction and operational risk.

Claims culture

Marsh’s highly experienced claims professionals specialize in assisting clients with
the management, negotiation, and settlement of a wide variety of losses.

We focus on three core pillars throughout our claims operations to achieve the correct resolution for our clients:

Client driven service .
and oversight

« More than 50% of top 50 global * Managed the largest engineering claim
* Annual insurer benchmarking exercise

contractors claims managed * Market leading claims advocates with
average expertise of 15+ years, including e Regular claims meetings with all
team members with legal background key insurers

and training

“ The management of insurance claims is becoming morecomplex.
At Marsh Specialty, we are well positioned to assist you with our
expertise, market knowledge, and relationships to develop a
transparent resolution strategy.

Our aim is to minimize the impact and risk to your business,
saving you time and money. Our skilled claims specialists work
with you every step of the way as part of your team.

By applying a tried and tested claims management and
resolution methodology, we dedicate ourselves to recovering
your full entitlement.




Marsh Africa infrastructure team

Internationally experienced industry experts
who provide multifaceted advice recognising the
complexity and nuanced nature of infrastructure
development and execution.

Nirav Modi

Private Equity Mergers &
Acquisition Leader IMEA
Nirav.modi@marsh.com
+971 (40) 2129362
Expertise: Lenders and
developer insurance
advisory, including
M&A risk management

Odett van Jaarsveld
Construction Leader, Africa
Odett.van-Jaarsveld@marsh.com
+27 (0) 72 635 2573

Expertise: Complex
infrastructure construction
risk

Mortimer McKechnie
Energy & Power Leader,
Africa
Mortimer.McKechnie@marsh.com
+27 (71) 600 8934

Expertise: Energy,
Conventional Power during
operations & Renewables
across the entire life cycle of
these projects

Harry Doyne-Ditmas
Specialty Growth Leader,
Africa
Harry.doyne-ditmas@marsh.com
+27 (0) 71 410 0307

Expertise: Political Risk &
Structured Credit for all
forms of infrastructure
investment

Francis Kingston
Credit Specialties Growth
Leader, Africa

Francis.Kingston@marsh.com
+27 (0) 82 556 2269

Expertise: Surety &
Guarantees

Secil Ozturk
Marsh Advisory, IMEA

Secil.Ozturk@marsh.com
+971 (56) 5375094

Expertise: Infrastructure
Risk Management & Advisory

We provide tailored
advice and broking
services to support

Investment due diligence

Financing strategy

Contractual risk identification and allocation
Insurance broking and placement

Risk mitigation strategy and engineering

Claims extraction

Across a wide range
of sectors




About Marsh

Marsh, a business of Marsh McLennan (NYSE:
MMOCQ), is the world's top insurance broker and
risk advisor. Marsh McLennan is a global leader
in risk, strategy and people, advising clients in
130 countries across four businesses: Marsh,
Guy Carpenter, Mercer and Oliver Wyman. With
annual revenue of over $24 billion and more
than 90,000 colleagues, Marsh McLennan helps
build the confidence to thrive through the power
of perspective. For more information, visit
marshmclennan.com, follow us on LinkedIn
and X.

Marsh Proprietary Limited is one of the Marsh & McLennan
Companies, together with Guy Carpenter, Mercer, and
Oliver Wyman. This document is not intended to be taken
as advice regarding any individual situation and should

not be relied upon as such. The information contained
herein is based on sources we believe reliable, but we make
no representation or warranty as to its accuracy. Marsh
Proprietary Limited shall have no obligation to update

this publication and shall have no liability to you or any
other party arising out of this publication or any matter
contained herein. Any statements concerning actuarial,
tax, accounting, or legal matters are based solely on our
experience as insurance brokers and risk consultants

and are not to be relied upon as actuarial, accounting,

tax, or legal advice, for which you should consult your

own professional advisors. Any modeling, analytics,

or projections are subject to inherent uncertainty, and

the Marsh Analysis could be materially affected if any
underlying assumptions, conditions, information, or factors
are inaccurate or incomplete or should change. Marsh
Proprietary Limited makes no representation or warranty
concerning the application of policy wordings or the
financial condition or solvency of insurers or re-insurers.
Marsh Proprietary Limited makes no assurances regarding
the availability, cost, or terms of insurance coverage. Marsh
Proprietary Limited is an authorised financial services
provider and regulated by the Financial Sector Conduct
Authority (FSCA) (FSP Licence: 8414). The content of this
document is subject to copyright protection. Reproduction
of the content, or any part of it, other than for non-
commercial educational or personal use only is prohibited
without prior written consent from Marsh Proprietary
Limited. Copyright © 2025 Marsh Proprietary Limited.

All rights reserved. 25-743052.


https://www.marsh.com/
https://www.mmc.com/
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