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CHAPTER 1 - THE STAKES @

The trust problem is here.

Non-profits are now squarely in the attacker's sights - and the data they hold is the most valuable they
have.

FREQUENCY COST TREND

60% $4.4M +30%

of non-profits hit by a successful average global cost of a data breach. year-over-year increase in attacks
cyber incident in the last two years. Higher when sensitive data is involved. targeting non-profits.

THE NAMES YOU ALREADY KNOW

ICRC Blackbaud cascade Little Red Door
515,000 vulnerable people World Vision, Save the Cancer charity ransomed.
exposed. Restoring Children, HRW, WFP-USA - Federal grants pulled.
Family Links program. via a single vendor. Years of recovery.
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CHAPTER 2 - THE FALSE CHOICE @

Two bad options. One real answer.

Most non-profits have been forced to choose between fast-and-indefensible or defensible-and-
unaffordable. There is now a third path.

FREE DRIVE SHARING PER-PAGE VDR GOVERN 365 IN M365
X : v/
Fast. Defensible. Both.
Indefensible. Unaffordable. At TSI pricing.

o Link-based, not identity-bound o Built for Wall Street M&A o Identity-bound via Entra ID

° Permissions sprawl over time ° Per-page or per-month fees ° Persistent labels via Purview

o Thin, scattered audit logs o Punishes long engagements o Tenant-wide unified audit log

o No persistent file protection o Second login, second silo o Inside the tenant you operate

o Cannot survive an audit o Bill arrives every month o Tech for Social Impact pricing
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CHAPTER 3 THE REFRAME

A VDR is an outcome, not a tool.

When a board chair, foundation officer, or auditor asks for a "data room," they are describing four
outcomes. Deliver them any way you want.

PILLAR 1

Controlled Access

Identity-bound, not link-based. When someone leaves the
matter, access ends the same day. Verified at every session.

PILLAR 3

Evidence-Grade Audit

Every access event captured and queryable. "Who saw
Document X this quarter?" becomes a one-click answer, not a
project.
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PILLAR 2

Persistent Protection

Sensitivity labels travel with the file. A board pack forwarded
outside still refuses to open for the wrong viewer.

G PILLAR 4

- Clean Close-Out

When the matter ends, materials retain on policy, access is
revoked, and a defensible record set is preserved. Not by
attrition.
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CHAPTER 4 - WHERE IT MATTERS @

Six places this shows up in your week.

These are the scenarios that disproportionately consume non-profit time, money, and trust.

& \ ¢ =

Board Governance Donors & Campaigns Grants & Audits
Executive sessions - CEO comp Major gifts - Anonymous donors Federal grants - Foundation grants
Conflict-of-interest - Investigations Schedule B - Capital campaigns A-133 audits - IRS exams

&) e —

M&A & Affiliations Beneficiaries & Field Legal & Investigations
Mergers - Joint operations HIPAA - Refugees - Survivors Executive search - Misconduct
Diligence - Dissolutions Country residency - NGO field Litigation hold - Whistleblower
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CHAPTER 5 - THE M365-NATIVE ANSWER @

Inside the tenant you already operate.

Govern 365 turns Microsoft 365 into the most credible secure-collaboration platform in the sector.

Govern 365

PROVISION - OPERATE - PRESSURE-TEST - CLOSE

IDENTITY PROTECTION EVIDENCE

Entra ID Purview Audit Log

Verifies who you are. Labels travel with files. Every action captured.

Re-checks every session. Everywhere they go. Queryable in minutes.

YOUR MICROSOFT 365 TENANT - SHAREPOINT - TEAMS - ONEDRIVE

AVAILABLE AT MICROSOFT TECH FOR SOCIAL IMPACT PRICING - NO SECOND PLATFORM, NO SECOND COPY OF YOUR DATA




Four phases. One operating discipline.

Every secure-collaboration matter moves through the same lifecycle. Govern 365 makes it routine.

Prepare Engage Pressure-Test Close & Retain
Provision a room from a Add documents. Invite ) Revoke access. Retain on
Run the queries before the .
template. externals. policy.
. regulator does. .
Bound access. Default Audit log captures Preserve a defensible

] No surprises later.
labels. everything. P record.

THREE DISCIPLINES THAT MAKE IT REAL

Identity-bound access Protection that travels Evidence-grade audit
Not link-based. A trustee who rolls off is out the A board pack opened on the wrong laptop refuses to "Who saw this?" answered in minutes, not weeks.
same day. render. Every time.



vou wexTsTer (©)GOVERN365

Talk to a non-profit specialist.

A 30-minute call that ends with a one-page assessment — regardless of where you go next.

. Deployment in
Discovery call P
24 hours
30 minutes. We map your current state to Deploy Govern 365 in 24 hours in your
the four pillars and confirm Tech for Social Microsoft 365 tenant and get started with
Impact eligibility. a short overview.



https://forms.cloud.microsoft/r/kT6v1Dujqz
https://forms.cloud.microsoft/r/kT6v1Dujqz
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