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Overview

Microsoft 365 includes Microsoft Teams at no extra cost-
unlike Slack. Migration improves collaboration, security, and
efficiency. With 20+ years' experience, Netwoven ensures a
smooth Slack-to-Teams transition using Microsoft Graph API
and custom solutions to reduce risks and boost adoption.

Netwoven’'s Migration Approach
Our process supports teams of all sizes, with baseline and add-on phases:

1. Baseline Phase: Assessment (workshops, channel 2. Add-On Phase: Extra messages, workflow
analysis, prototyping), infrastructure setup, bulk automation, custom integrations, extended training,
migration  (channels, messages, threads, files, and advanced features (DM archiving, external user
timestamps, emojis), delta migration, and hyper care. setup).

Netwoven'’s 7-Phase Framework for Risk-Free Migration

Inventory Slack workspaces, channels, DMs, apps, and usage

1. Discovery & Assessment
patterns.

Define Teams architecture, permissions, compliance, and

2. Governance & Planning ;
retention policies.

Migrate sample data to validate fidelity, authorship,

3. Prototype Migration , _
timestamps, and formatting.

Conduct stakeholder sessions to finalize scope, mapping, and

4. Workshops & Decision Making o
timelines.

5. Full & Delta Migration Execute bulk and incremental migrations using automated
tools.

Transition users, monitor adoption, and resolve post-migration

6. Go-Live & Hypercare ,
issues.

7. Adoption & Change Management Train users, share guides, and drive Teams engagement.

Netwoven Inc www.netwoven.com | info@netwoven.com | 877-638-9683



Key Benefits of
Teams Over Slack

v Integrated with Microsoft 365 for seamless agility
and IT management.

v Enhanced security, compliance, and smarter
teamwork.

v Custom apps for archived chats with search
functionality.

v Proven results: Preserve message authorship,

attachments, and threads

Why Executives Choose Netwoven

15+ Years of complex enterprise migrations
v' 99.7% data fidelity across channels, threads, and metadata

Microsoft Solutions Partner with specialized Teams + Graph API

expertise
v’ Zero Downtime Strategy with weekend cutovers and rollback planning ‘ ‘

People-First Model to reduce resistance and boost adoption rates

Testimonial
E—
1 TRIBUTE
TECHNOLOGY
. . Netwoven was adaptable to
Schedule Your Slack to Teams Migration our needs, which allowed our
Assessment migration from Slack to Teams
to be delivered on time and
Schedule your assessment to learn more about Slack to within budget. We are very
Microsoft Teams migration best practices. happy with the project results.
e info@netwoven.com Matt Powell, CTO
& www.netwoven.com Read The Case Study
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