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From Insights to Impact

Improving Retirement Readiness Through Data 
and Communications
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Segal’s Three-Pillared Approach to Retirement 
Income Security

Income

Understanding

Stability
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│What We'll Cover 
Overview of Retirement Readiness

Measuring Retirement Readiness

Retirement Readiness Benefits for Organizations and 
Individuals

Driving Engagement and Action through Communications 
and Digital Tools

Wrap-Up and Q&A
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An Overview of Retirement Readiness

What is 
Readiness?
Financial vs 
Emotional

Sources of 
Retirement Income

Importance of 
savings has grown 

over time

Why Measure 
Readiness?

Organizations face 
consequences when 
workers are unable 

to retire
5
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Measuring Retirement Readiness

Savings account 
balance

Future asset returns

Retirement income 
replacement ratio

Pension and 
Social Security

Current pay and 
projected increases

Income in retirement
Income in year prior to retirement
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Organizations Benefit from Retirement 
Readiness Insights

Percent of Working Population
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Individuals Benefit from Retirement 
Readiness Insights

Are You on Track?

Your current 
account balance 

compared to 
your pay is

4.6

Your 
projected 

replacement 
ratio is

81%

Your overall 
retirement 
readiness 
grade is

B

Increasing your deferral rate from 8% to 11% would increase your readiness grade to an A!
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The Key to Successful Engagement Is Meeting 
People Where They Are

Understand the 
factors influencing 
people’s mindsets

Leveraging tactics 
for reaching a 

diverse workforce

Developing your 
strategy and 

continuing to refine 
communications 

materials
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Today’s Reality 

69% 
of workers believe they could 
work all the way until retirement 
and still not save enough to 
meet their retirement needs.1

1 Source: “Between a Rock and a Hard Place: US Workers Struggle to Save Adequately for Retirement” by the Transamerica Center for Retirement Studies.

https://www.transamericainstitute.org/docs/research/workforce/retirement-in-the-usa-workforce-outlook-press-release-2025.pdf
https://www.transamericainstitute.org/docs/research/workforce/retirement-in-the-usa-workforce-outlook-press-release-2025.pdf
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Factors Influencing People’s Mindsets

Outside the workplace 

Growing personal and family demands

Global economic uncertainty and 
rising inflation

Political and societal changes

Environmental shifts and increased 
natural disasters  

Inside the workplace

Technological advancements and fear 
of job replacement

Employee and employer dynamic 
changes 

Growing demands to meet the vast needs 
of various employee populations 

Shifts to better align with organizational 
changes
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Objectives for Reaching Participants

Build awareness

Get younger workers to buy 
into the concept of having a 
secure retirement 

Communicate value

Reinforce and reiterate the 
importance of retirement 
security, and promote 
healthy financial habits

Enable decision-making

Help participants understand 
their income needs, and help 
them make decisions about 
how and when to spend their 
savings

Strong plan design and administrative UX
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Leverage New Channels

Traditional

Guides
Newsletters
Postcards
Participant meetings
Posters
Tip sheets
Managers
Benefits fairs

Online and interactive 

Intranet
Benefits websites
Email
Social 
Video
Webinars
Decision-support tools
Artificial intelligence (AI)

Unexpected

Infographics
Memes
Text messaging
Podcasts
Large-format installations
Peer champions
ERG groups
Anything you can 
dream up! 



14

Interactive Web Pages


ReplayKitRecording




ReplayKitRecording
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Artificial Intelligence


ReplayKitRecording
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Decision Support Tools



17

Opt-in Automated Emails
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Podcasts
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Take a Strategic Approach to Communications

Review your data, 
behaviors, and 

feedback

Build trust 
through branded 

campaigns

Use marketing 
best practices to 
reach people and 

address needs
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Learning From Participants

Poll questions

Ranking 
questions

Open-ended questions
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Using Participants’ Insights To Drive Your 
Strategy
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Driving Retirement Readiness through 
Strategic Communications

Challenge 

Our client enhanced their 401(k) 
match, but needed a compelling 
strategy to increase employee 
awareness, encourage action, and 
improve retirement readiness across 
a large and diverse workforce

Approach

• Annual communications roadmap
• Data benchmarking
• Multi-channel "Meet Your Match" 

campaign with interactive decision 
support tool

• Interactive decision support tool
• Vendor-integrated communications

Results

• Avg. contribution increased from 
6.54% to 10.64%​

• 63% increase in contributions among 
participants who made changes​

• 15% of employees increased 
contributions to maximize their match​

• Pensions & Investments first place 
Eddy Award winner

The bottom line: Successful behavior change requires more than a single campaign.
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Thank You
Any Questions!

Scan QR code to take survey

23
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We'd Love to Chat!
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