
An enterprise resource planning (ERP) system is a powerful tool that 
can transform your organization’s processes and efficiency — provided 
you know how to manage the software program, implement it and 
operate it. 
Those key steps can be challenging, especially if your finance, IT and HR teams are already stretched thin. ERP system 
success also depends on well-thought-out change management, stakeholder engagement and effective training. How  
can you be sure to check every one of these boxes?

Get support from experienced technology professionals
Segal’s Administration and Technology Consulting (ATC) Practice can help you maximize your ERP system’s potential.  
We provide a full suite of high-quality, customized ERP system consulting services for Workday, Oracle, PeopleSoft  
and more, including:

ERP System Support

Maximize Your  
ERP System’s Potential  
with Expert Assistance

Program Management Implementation Services Operations Support

	y PMO/Project Management

	y Project Planning and Definition

	y Risk Management

	y Resource Management

	y Integration

	y Quality Assurance

	y Change Management

	y Documentation

	y Executive Reporting

	y Business Process Mapping

	y System Configuration

	y Data Migration

	y Testing

	y Training

	y Deployment

	y Post-Deployment Monitoring  
and Evaluation

	y Continuous Improvement

	y Current-State Assessments

	y Platform Optimization

	y Reporting Enhancements

	y Staff Augmentation:

	− Developers

	− Business Analysts

	− Functional Lead

	− Technical Lead

	y Future Technology Planning



This is for informational purposes only and does not constitute legal, tax or investment advice. You are encouraged to discuss the 
issues raised here with your legal, tax and other advisors before determining how the issues apply to your specific situation(s).
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Segal is a leading global employee benefit and HR consulting firm delivering trusted advice that 
improves lives. Visit segalco.com.

The essential activities outlined above are time consuming. Let us support your team or tackle them for you, 
freeing your team’s time and capacity to focus on other business priorities. 

ATC has helped clients to manage change for more than 20 years. Our subject matter experts have decades 
of experience in organizational change management. 

Our team also includes consultants who have practical experience in organizational administration as well as 
technology expertise.

We’ll collaborate closely with you to bridge the gap between your business needs and technological services 
so you can maximize your investment by taking full advantage of all that your ERP system offers.

To learn more, get in touch.
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