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2023 CITYVISION PRELIMINARY AGENDA

Embassy Suites
Charlotte/Concord Golf Resort & Spa

Tuesday, April 25

9:30AM - 5:30PM

10:00AM - 11:30AM

11:30AM - 1:00PM

12:30PM - 1:30PM

1:00PM - 2:30PM

2:30PM - 3:00PM

3:00PM - 5:00PM

3:00PM - 4:00PM

4:00PM - 5:00PM

4:00PM - 6:00PM

7:00PM - 9:00PM

Registration Opens

NC BEMO Business Meeting & Brunch

NC Mayors Association Business Lunch

NCLM Foundation Board Meeting

NC Women in Municipal Government Meeting & Lunch
Networking Break, Sponsored by Municipal Engineering

Pre-conference Session: Ten Keys to Effective Board Oversight of Your
Municipality’s Financial Management Platform

Pre-conference Session: Cyber Liability or Data Breach Insurance
- Training for Municipal Officials and Staff

Pre-conference Session: Getting the Most of Your NCLM Membership
Exhibit Hall Welcome Reception

NC Young Elected Officials Meeting
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Wednesday, April 26

7:30AM - 5:30PM
7:30AM - 8:45AM
7:30AM - 8:45AM
7:30AM - 9:00AM

7:30AM - 9:00AM
9:00AM - 10:30AM

10:30AM - 11:00AM
11:00AM - 12:00PM

12:00PM - 1:30PM
1:45PM - 3:00PM

3:00PM - 3:30PM
3:30PM - 5:30PM

5:30PM - 6:00PM
6:00PM - 9:00PM

Registration Open

NCCCMA Association Meeting & Breakfast

NC Military Host Cities Coalition Meeting

NC Clerks Association Educational Meeting & Breakfast
Meeting Topic: The Unstoppable Power of Small Daily Choices
Exhibit Hall Networking & Continental Breakfast

Opening Ceremonies & Welcome with Keynote Speaker
Keynote Session: From Conflict to Conversation, Matt Lehrman

Exhibit Hall Networking Break, Sponsored by Stewart Engineering

Concurrent Sessions

« Impact of “Heirs’ Property” in Local Governments: What to Know
and What You Can Do

« The Power of Regional Partnerships

« Incorporating Diversity, Equity, and Inclusion into Your Municipal
Planning Decisions

« Attracting and Retaining Employees: Evidence-Based
Recommendations for Local Governments

Networking Luncheon

Concurrent Sessions
« Leveraging State and Federal Resources to Address Infrastructure
in Your Community
« Small Town Strategic Planning and Infrastructure
« Understanding the Short-Term Rental Market: An Overview for
Municipal Officials
« Municipal Employment Laws: What Your Town Needs to Know

Networking Ice Cream Social, Sponsored by Gray & Creech Office Solutions

Mobile Tours, Relax and Visit Concord (Pre-registration required)
« Rick Hendrick Heritage Museum Tour - 32 person max.
« Concord/Kannapolis Downtown Tour - 100 person max.
« Concord Traffic Management Center & Electric Operations Bldg.,
Fire Station 12 - 50 person max.
« Concord’s ClearWater Arts Center & Studio - 50 person max.

Transportation available to Host City Event

Host City Event
Cabarrus Brewery Kettle Room
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Thursday, April 27

7:30AM - 8:30AM Exhibit Hall Networking, Continental Breakfast

8:30AM - 9:30AM Concurrent Sessions

« Federal Grants Available to North Carolina Local Governments:
What Resources are Available Now and on the Horizon

« Strategies for Focusing on Underutilized Properties in Your
Downtown

« Social Districts & Downtown Planning - How to Have Walkable
Areas and Plan for Liability and Enforcement Issues

« Best Practices in Law Enforcement, Recruiting, and Organizational
Leadership: What Happens When We Get It Wrong?

9:30AM - 10:00AM Exhibit Hall Networking Break, Sponsored by GFL Environmental
10:00AM - 11:00AM General Session “Hot Topic” Roundtable Discussions
11:00AM - 12:00PM Exhibit Hall Networking & Door Prizes
12:00PM - 1:45PM NCLM Luncheon and Business Meeting
1:45PM - 2:45PM Networking Dessert Social, Sponsored by Carolina Land Experts

3:00PM - 5:00PM Mobile Tours, Relax, and Visit Concord (Pre-registration required)
« Concord Motor Speedway Tour - 50 person max.
« Concord/Kannapolis Downtown Tours - 100 person max.
« Concord’s Traffic Management Center, Electric Operations Bldg.,
Fire Station 12 - 50 person makx.
o Concord’s ClearWater Arts Center & Studios - 50 person max.
5:15PM - 6:15PM NCLM President’s Reception
6:15PM - 8:15PM NCLM President’s Dinner & Awards Ceremony
Grand Prize Drawing, Sponsored by Municipal Benefits

8:15PM NCLM Social Gathering

Friday, April 28

8:00AM - 1:00PM NCLM Golf Tournament - Rocky River Golf Club at Concord
(Lunch Included)
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